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The “America’s Great Qutdoors” Initiative

Presidential Memorandum — America’s Great Outdoors
April 16, 2010

Vision:

o Recreation

m Connect Americans to the Great
Outdoors

o Restoration

= Conserve and Restore
America’s Great Outdoors

o Conservation

= Work Together for America’s
Great Outdoors



Presenter
Presentation Notes
President Obama launched the America’s Great Outdoors (AGO) Initiative to develop a 21st Century conservation and recreation strategy.  Through a Presidential Memorandum, the president charged the Secretaries of the Departments of the Interior and Agriculture, the Administrator of the Environmental Protection Agency, and the Chair of the White House Council on Environmental Quality to develop a 21st-century conservation and recreation agenda. 

AGO Initiative;
-recognizes that many of the best ideas come from outside of Washington. 
turns to communities for local, grassroots conservation initiatives. 
-calls for reworking inefficient policies 
-attempts to make the Federal Government a better partner with states, tribes, and local communities.

Please reference attached  Presidential Memorandum – America’s Great Outdoors
 


AGO In Action

Summer 2010:

m 51 America’s Great Outdoors
(AGO) public listening sessions

= 10,000 participants
= 105,000 comments

m BLM hosted or supported listening

Sessions (MT, CO, UT,WY, and other
States)

Goal of Listening Sessions:

m To reinvigorate the American
public’s enjoyment, conservation,
and stewardship of the nation’s
outdoors.




BLM’s Implementation Plan for AGO

215t Century Premier Conservation Agency

Release Date: April 29, 2011

o The BLM is an integral component of the Nation’s
Conservation and Recreation System

BLM’s Unigue Contributions to AGO.:.

o America’s Backyard

o Valuable Community Partner

o Landscape Conservation Leader
O

America’s Land Steward
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BLM’s Contribution to America’s Great Outdoors
America’s Backyard
 BLM public lands are recognized as the backyard and playground of the fast-growing American West—with more than 58 million people living within an hour’s drive of BLM’s 245 million acres. 
Valuable Community Partner
BLM is a leader in partnering with communities to enhance shared goals to improve quality of life, the environment, and economies through Federal efforts and planning.
Landscape Conservation Leader
 BLM has demonstrated leadership in forging collaborative partnerships across private, state, and Federal lands for conservation on a watershed and landscape scale, and in support of BLM’s multiple-use mission.
America’s Land Steward
 BLM is entrusted with certain authorities to convey and acquire Federal lands for public purposes, and these capabilities and management flexibilities can support local, state and regional planning and conservation goals.

Additional Highlights Include:
Wounded Warriors 
BLM Volunteers
Youth Hiring
LWCF


Please reference attached  BLM Implementation Plan



State Interaction

o Secretary's 50 State Tour
o Governor Interaction

o Colorado Examples
o Yampa River Basin Project
o San Luis Valley Project

o Denver Metro Greenway
Project
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Secretary's 50 State Tour - Throughout the past few months Secretary Salazar has been traveling the country meeting with local leaders regarding state-led recreation, conservation and restoration initiatives.

Governor Interaction - In April of this year a letter was sent to U.S. Governors from the Secretary in an effort to include states in the AGO dialogue – specifically how we can support a shared conservation agenda.  

Colorado Examples - In May of 2011 the Secretary joined Colorado Governor John Hickenlooper at the ribbon-cutting for the Rocky Mountain Arsenal National Wildlife Refuge Visitor Center to announce that they will partner together to advance three conservation initiatives in Colorado as part of President Obama’s America’s Great Outdoors Initiative. 


BLM State Interaction & Projects

Arizona
= Rio Salado- River Pathways Program

m Lake Havasu National Bluewater
Trail System-Recreation and River
Restoration

Colorado

m San Luis Valley Project- Rural
Preservation and Sustainability

Eastern States (MD/VA) o Nevada

= John Smith Water Trail m The Lorenzi Park- Increasing recreational

ldaho access, serving urban populations

= Owyhee Land Exchange - m The City of Henderson 1-215 Regional
Landscape Conservation Trail- Increasing recreational access, serving

urban populations
Montana
_ o Oregon
= Crown of the Continent-

Landscape-scale Conservation/ = Table Rocks- Large Landscape
Conserve Rural Working Lands Conservation
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 BLM Projects - The 50 State Tour Report identified two potential AGO projects in each state.  These projects were derived from meeting inputs, letters from states, and suggestions by stakeholders.   
 
The projects represent a broad cross-section of the kinds of investments that can be made to advance the AGO initiative.  They also represent the kinds of projects that we can reasonably either get done or begin to work on through financial contributions, technical assistance, or other administrative actions. 
 
There were nine BLM projects identified in seven states.

Please reference BLM Projects 50 State Tour Doc.



America’s Great Outdoors Report
I

When Implemented AGO will result in:
o Accessible parks / green spaces for our children.

o Anew generation of great urban parks and
community green spaces.

o Newly-restored river restorations and recreational
“blueways” that power economic revitalization in
communities.

o Stronger support for farmers, ranchers, and private
landowners that help protect rural landscapes and
provide access for recreation.

o The reinvestment of revenues from oil and gas
extraction into the permanent protection of parks,
open spaces, wildlife habitat, and access for
recreational activities.

o A 21stcentury conservation ethic that builds on local
ideas and solutions for environmental stewardship
and connects to our historic, cultural, and natural
heritage.
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The report to the president, released February 16, 2011, outlined ways in which the federal government will help empower local communities to accomplish their conservation and recreation priorities. 

The America’s Great Outdoors (AGO) Report recognized the need to support outdoor recreation access and opportunities on Federal public lands, waters, and shores by improving coordination, effectiveness, and efficiency among Federal agencies and state, local, tribal, and private recreation providers.  

Please reference attached  AGO Report 


(Partnership for AGO AGO Campaign

(NPF, NFF, NEEF, NFWF) AG O CO un Ci | continued agency and White House outreach
(Goal 10)
4’\ Federal Interagency Council on
YO Ll t h H Outdoor Recreation
AGO Steeri ng (USDA, DOI, DOD, ACE, NOAA)

FACA Committee

Recreation &
Access (Goal 2)

DOI, USDA, ACE, DOT,
CNCS, NOAA, HHS

Proposed workgroup assignments
based on assignments in AGO Report.

Proposed lead agency for each
workgroup is in bold.

last updated 5/9/11

Deliberative Pre-decisional Communication---Not Administration Policy—Do not Release
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FICOR is the BLM’s responsibility for the first year

AGO Steering Committee – Will Shafroth
Land Conservation – Karen Prentice
Rivers and other Waterways – Joe Ashor
Recreation & Accuses – Bob Ratcliffe / Andy Tenney
Jobs, Youth, Service – Betsy Wooster


AGO/ FICOR

The America’s Great Outdoors
(AGO) Report called for the
establishment of the Federal
Interagency Council on
Outdoor Recreation (FICOR).

BLM is currently the lead agency
in coordination of FICOR (lead
rotates annually)

FICOR Inaugural meeting will Occur
November 17t & 18t in Shepherdstown,
WV

~ America’s Great Outdoors
Your ideas for protecting the places you love
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The purpose of the FICOR is to support outdoor recreation access and opportunities on Federal public lands, waters, and shores.

The FICOR will provide a national forum for presentation and discussion of issues as well as the identification of partnership opportunities regarding outdoor recreation with other Federal and State agencies, professional organizations, and outdoor recreation interests. 
 
FICOR will improve coordination, effectiveness, and efficiency among federal agencies.

Please reference FICOR MOU

 



FICOR Principal Members

Directors of agencies who manage Federal outdoor recreation facilities, lands, and waters
(meet twice per year)

Bureau of Land Management, Robert V. Abbey, Director

Bureau of Reclamation, Kira Finkler, Deputy Commissioner for External and Intergovernmental
Affairs

Fish and Wildlife Service, Dan Ashe, Director

National Park Service, Jon Jarvis, Director

NOAA, David Kennedy, Assistant Director

US Army Corps of Engineers, Mike Ensch, Chief Operations and Regulatory Community of Practice
USDA Forest Service, Tom Tidwell, Chief
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Goals for FICOR
To coordinate recreation management, access, and policies across multiple agencies to improve public enjoyment and recreational use of Federal lands; 

To provide the public with reliable and up-to-date web-based information on outdoor recreation that is easily accessible with modern communication devices;  and to evolve and promote the Federal interagency www.recreation.gov website to become a one-stop portal for information and resources about Federal and federally supported outdoor recreation opportunities, locations, permit and reservation requirements, access, routes, features, and transportation options; 

To streamline and align policies and procedures among Federal, state, local, tribal and other outdoor recreation providers; 

To improve engagement of young people and their families in outdoor recreation through healthy, active lifestyles; 

To target underserved and disadvantaged communities for both access and engagement in the benefits of and opportunities for outdoor recreation; 

To identify ways to improve access to and benefits from our parks, refuges, and other public lands, waters, and shores for persons with disabilities; and 

To identify partners outside the Federal Government who can promote outdoor recreation and provide additional resources and access. 



FICOR Initial Priorities (established by the

working group)

O

Providing a national, one-stop, web-based portal for recreation
information.

Aligning visitor use management on public lands and waters.
Aligning and Enhancing Outdoor Recreation Planning.
Developing a sustainable funding model.

Improving visitor safety on public lands and waters.

Improving outdoor recreation access to public lands and waters.

Supporting local community-based outdoor recreation and tourism
development.

Promoting the health benefits of outdoor recreation.
Aligning professional training and best practices.
Understanding the economic value and benefits of outdoor recreation.
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Vision Statement: FICOR is an effective, efficient, and collaborative nationwide system of outdoor recreation opportunities that will significantly contribute to America's economy, community development, environmental conservation, citizen's health and wellness and quality of life benefits.   

Representation of FICOR organizational structure:
FICORE Members/Principals include directors of the various land management agencies
FICOR Working Group include representatives to the FICOR principals. The FICOR working group will serve an advisory role to provide input that will be considered in high-level policy decision-making by the key officials identified in the FICOR MOU.

Bob Ratcliffe and Andy Tenney are the co-chairs of the FICOR working group.  Chairs rotate on an annual basis 



Deliberative Pre-decisional Communication---Not Administration Policy—Do not Release
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*FICOR will coordinate with National Outdoor Recreation Interests and Organizations

*FICOR can provide an opportunity for a national forum for discussion of national issues and solutions.

FICOR - Progress and Actions to date…�FICOR MOU:  MOU was signed in May 2011 by the Secretaries of Agriculture, Army Corps of Engineers(COE), Commerce and Interior.
FICOR Working Group established:  Key recreation program leaders from BLM, BOR, COE, FWS, NPS, FS and NOAA have formed a working group to define FICOR functions and stand up operation, establish proposed priorities, consult with external interests and plan the first meeting of the agency leaders. This group will provide the day to day operational support and staffing for the FICOR. Coordinating with DOI (Will Shafroth), CEQ and OMB.
Draft Operational Charter Developed: Charter clarifies organizational operation and function of the FICOR, its working group and relationships with other Federal agencies and external. Draft charter is being reviewed by departmental solicitors. Charter provides an agreement on what FICOR is and the shared vision for FICOR operation. The FICOR Charter has been sent to the core agencies for signatures
Communication and Outreach: Conducted White House meeting with CEQ to roll out FICOR in June 2011 in conjunction with Wildlife and Hunting Heritage Council meeting and other sporting interests. Currently developing a communications plan to describe FICOR and its operation. Plan will include how FICOR will engage and reach out to major national organizations and FACA councils for coordination.
Establishing Priorities for First Year: Working group has developed a list of priority issues. This list has been provided to the FICOR Principals to assess and prioritize for interagency coordination, policy alignment, and collaboration.
Planning for first FICOR Meeting: Working group has developing briefing materials for agency leadership prior to the Inaugural FICOR Principal meeting (Nov. 17 & 18). The agenda for the meeting will be to affirm FICOR operational guidance and identify first 1 to 3 year priorities for coordination. 



FICOR Coordination

FACA Councils
o Wildlife and Hunting Heritage

o Sports Fishing and Boating

Other Organizations
o State and Local Parks
o Tourism Councils
o Wildlife Agencies/Organizations
O

Tribes and Native American
Interests

o National FACA Advisory
Committees

o Outdoor Recreation Interests and
Stakeholders

o Professional Societies and
Universities
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The FICOR will work closely with existing Federal Advisory Committee Act bodies that support recreational activities, including the Wildlife and Hunting Heritage Conservation Council, the Sport Fishing and Boating Partnership Council, the First Lady’s Let’s Move! Initiative, and the President’s Council on Fitness, Sports, and Nutrition. 

The FICOR also will work closely with the Interagency Fee Council on issues related to recreation fees and the implementation of the Federal Lands Recreation Enhancement Act. 

The FICOR will develop an annual work plan and a prioritized list of actions to be completed within its first year.


Links & References
—

America’'s Great Outdoors Web site
http://americasgreatoutdoors.qov/

BLM AGO Intranet Tool Kit
http://web.blm.gov/internal/wo-600/610/toolkit ago/

Other Information:

*Presidential Memorandum AGO April 16, 2010
*AGO Report February 16, 2011

BLM Implementation Plan April 29, 2011
*BLM Assignment Matrix

*FICOR MOU

*FICOR Charter

*BLM State AGO Contacts

*BLM Projects 50 State Tour



http://americasgreatoutdoors.gov/
http://web.blm.gov/internal/wo-600/610/toolkit_ago/
http://web.blm.gov/internal/wo-600/610/toolkit_ago/
http://web.blm.gov/internal/wo-600/610/toolkit_ago/
http://www.doi.gov/americasgreatoutdoors/upload
http://americasgreatoutdoors.gov/report
http://web.blm.gov/internal/wo-600/610/toolkit_ago/AGO BLM Assignment Matrix 5.10.11.xlsx

BLM AGO /FICOR Contacts

Contacts:

Bob Ratcliffe bob_ratcliffe@blm.gov 202.208.4896
Andy Tenney atenney@blm.gov 202.912.7094
Janet Lin [hlin@blm.gov 202.208.3801

Nancy Phelps nphelps@blm.gov 202.912.7412
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